Money is the only prerequicite o~

Save 6 to 12 months of expences, or more

83,"0;-9 you 70,‘{- ~ Pen and paper chows you the next action item Hooked by Nir Eyal e
L+ Qverthinking? Go to a cafe, no phone or (aptop

While having fun, you figure the rect ou?‘j t Write your thoughte in a diary
n

Do it for fu

Come to communities like thic one o

Jacon Fried and Basecamp, also for product design
Shreyas Doshi e~

/ /. tly, ' th
Regularly and consistently, for cix months The growth.design webgite o

/ b ' i
|~ Make time for a hobby, friends, movies Classic experts over this monthe hype N

— Entrepreneurship is hard; you need these things

. Y Study how copywriting works
Call your Friends: his best hack a C'/eariug your head / ,elbyd Z/ p i
Jake belp From people whenever you need it o~ éaa ahn F oliow
Travel and meet your friends o ~ Going solo or a startfup is a personal choice Enginoers fend not to be user focused o
Make good friends o — [/C money comes with liabilities . , ,
Decigners think about the whole experience o
Work from cafes where solo builders work e — Feels vndoable? Sleep on it, many times . .
Dealing with lonefiness Solo or startup? Suild that muscle firct
Galthg wi ' P: Ucer focus is a muscle

Ack about their probleme e

(!
o Try o build comething that colvec them
D 60"45 5'0/0 Go talk to people

Getting hired

— @ Deg'igu

— (2) Show it to friends

— (3) Gather feedback

— @ Replan, and decign again

Hie loop

— Don't expect them fo work
— Each one traine You

— Hie earlier appe trained hic user focus

Build lots of projects

- @ Check it with developer friends
— (2) Ack AL fo draw a diagram explaining it
Architectvre worries yau?

oner
Publich cace ctudiec of companiec’ GTM o f A der'g € g

Someone will ask why you don't work for them J

Act as the person you want to become o
Want to be a PM? Do PM case studies, projects

Build something a company wants TOU/S’ he named

nd it to the founder or management
S/ DS A chaden for (I comlbaneutrj
Extra hande Buffer, SuperX, Typefully to schedule posts

Hire an intern for §,beciﬁ°c woréj
Al can now handle a (ot of that

Good domain rating (DR) e ~ Find a format that worke
Creates backlinks o — Keep honing it
Do it at zero vsere, to get to 100 e ,Qe,bea.t what works, a/ways'
Why (aunch
~ Poct, and watch what goes viral
Beware scams that offer votes for money — Once you know, double down on it o
Watch aua Find your hero channel Fkom PI’UJUC t deglghe/’

to solopreneuvr

Sankalp Sinha, builder of NextDoor.Company,

a map of ctartups hiring near you

advantage

Hic lavnch playbook Give a taste
Get 100+ real vsers firet(7) — \~s Get people to engage with your reels
Get a hounter o post it for you(2) _ — Free resources with real value on Inctagram
Build an upvote list by hand (5) — — Want more? They sign vp and pay
A cpreadsheet of people who will upvote — MNextDoor.Company shows five companies, then acks to pay Shitpoct on all your socials
Mecsage them all two days before(q) — Cross-post everywhere o~
He' cent 500+ mestages To confacte ) /MOI’e contenl more audience Over time, learn what works where o~
Launch day: 29 hours of shamelese pinging () — — Put yourcelf on the internet Stay consistent for a year or more o
Track who you pinged, who voted, who ic left — Say what you actvally think It takes time, but it works —
Jop 3 at hour four fends to stick(g) ~ — People find producte through you Building in public builde trugtoj
— Be avthentic and post everything Rule 1: Build in P“é/'.c

You talk to them to learn —
He ¢ in touch with 1,600+ of his veers “~

Building is easy now; acking questions ic harder .
Why talk DQ»

% ,ea/e ‘/-’ Rule 2: Your ICP¢ /auguagf_
Ja

/k fa ”ger Nail down exactly who you build for «
Find ovt where they hang ouvt o

Say out loud what they keep hush-hush o
M/Aen ﬂtey S'ign u,b §' Aare ahd x'/ww care Put Your gut ovl and be yource//’ o
Sehedule posts for when your ICP ic awake o

Ack them o — Chare what you learn on social media
W Aﬂ ﬂtey decided to vse it — Ack for testimonials Po ctin 9 h a bl.t ¢
How they feel about it — Show you are a real person, not Al
Howestly, ic it g00d or bad? J s By o A few hovrs a day, Qpr.eaa/ tAroagA,the day o
Introduce yourself as the owner o Keep posting, but dont obsecs o
Thank them for buying « First 100 customers Building? Every two hours, ctop to think and post —

— Talk to every uger, yourself Don't over-tune: post what comes to mind

One question he recommendc You need a personality to grow online o

e The more ucers you talk to, the clearer the direction
What i the lact product you vsed and paid far?”J S @ e R e i P Do it for fun, without expectations o

(etting people know what you have
UWhat marketing is

~ Poct your viral moments
— Share every press feature
— Cross-post your wing

Go meta, chare wing

~ You ctill have to find your channels
~ Reddit and Inctagrom trial reels

No following yet?

6TM ac

a designer

Rule 3: Show traction
— Chow people interacting with the app

— Mention improvements fo the app and its data

e Poct every sale you make

also in the article’c key takeaways

(7) steps, in hic order

(ook at what you and others already do —

Hie three daily goalc became a to-do app — Q) A first app
Wanting jobe nearby became NextDoor.Company o — Q) An AL-first applicant tracking cytem
Acking hovse help to chop became Swiggy, Zomato — (3) Job diccovery
Build it ,baé/fg'h or waitlict, cee how it performg' .W t Friende had no good way fo discover jobs
P r oductize BXI.S’tI‘hg be/mviar He faced it first hand: it led to /VefoaonCompany
— @ Paid divectoriec
Don't copy what works for someone else Th he buil
e apps he bult
C'a,by for traction and you won t care o
Vour own ,bm'n éeepr you g'o/w'ng 1T o~ — @ /Votice a ,braé/em
Underctand it well enough fo infer ucer needs o — (2 Explore it
No pain or problem? Dont build — — @ Build it for yovrself first
Nothing to build? Take a job, learn on it — (9) Still using it after a month? Build for others
Build for Your own pain Hic process

\@/ Findin 9 ideas

kOue thing atf a time

Build firct, then work on go-to-market
GTM test: one vser ég :A/t,bag'tiug dm‘/y?

People pay for coftware to get convenience Doe¢ the app do what it caye it doe¢?
l/{/hy ,bea,b/e pPAy Feedback test
Ucers won't tell you what'c wrong e ~ Know which features to build and which fo ckip
Infer it from their behavior = — (earn UX from your users
Vou cant force vse; it happens on its own ~ — Do better what competifors are not doing
Reod their behavior Your own insight

@ Product

people wan

How it should feel Care and ctory
[he app chould feel right « — Show care for your users
Products should feel fun o \—s Set up a narrative for your prodvct
UX matters more than the engineering o« s Be original; be yourcelf online and in product
Page and name Why care winge
(anding page ticks off every vser pain j Someone will always copy what you build
Simple names that cay what it does Users pick you when they see care and trust

— Free products don't work

— A businecs hae to svetain itself

o Once paid, you build for veers, not yaurre/f

— You charge for the human side and veer comfort

Why charge

— Build with a payment bufton

— /Vo trial: payment comes ﬂ‘r;’t
~ Very low price for your firct 100 users
How to charge

_ Charge from
C' day one

One producte path Pre-orders over waitficts
Hackathon @ — — Hic longest waitlict now: 48 hours
MVP(2) ~ — UWaitlists are fine to fect the waters
Waitlist (3) — — Waitlicte can get abused by idea copierc
First payment three days /ater@ —/ \~s He builds, releases, puts payment in front

How NextDoor.Company charges

Notes from Sankalp Sinha'e talk at The GTM School, Bengalvru, 11 October 2026 — Bootstrapped and profitable

tefaskalpande.com

— Pay once for a fixed period, not monthly Saas
. One month, three months or a year




